
Minutes 
FPDC Board of Directors 

Thursday, September 26, 2019 
Municipal League Conference Room 

11:30 a.m. 
 

Call to Order at 11:35– President, Shad Ludemann 
 
Board Members Present: 

 Dr. Michelle Hofer 

 Becci Scott 

 Dana Iversen 

 Shad Ludemann 

 Larry Cronin 

 Gerad Johnson 
 
Board Members Absent: 

 Chris Maxwell (excused) 

 Daniel Hoey (excused) 

 Lyle Magorien (excused) 
 
Others Present: 

 Mayor Hanson 

 Shawn Williams, Todd’s Electric 

 Dave Bonde 

 Rick Hahn 

 Sunny Hannum 
 
Review of August 31, 2019 Financials 
Dave reviewed financials reporting that the last payment received from JKB was August 12 for $248.22 shown on the 
second page.  He said page 4 of the “Profit & Loss” shows the total monthly loan payments received for the Revolving 
Loan Fund loans is $1,241.25.  Some budget items are showing over 100% here at the end of the 3rd Quarter with one 
quarter remaining. This is because of annual payments made early or due to adjustments needed in expense posting 
categories. 
 
A motion was made by Becci and seconded by Dr. Hofer to approve the review of the financials. Motion carried by voice 
vote. 
 
Approval of August 29, 2019 Board Minutes 
A motion was made by Larry and seconded by Gerad to approve the minutes of the last meeting.  Motion carried by 
voice vote. 
 
Discussion with Shawn Williams, Todd’s Electric, Related to Footbridge Lighting 
Shawn provided a couple of photos of a simple permanent down lighting program that would reflect off the water and 
throw light back up on the bridge. Shawn is working with a couple of companies:  Pulse Products and CESCO.  They 
would like an architectural design of the bridge to put into their CAD system. Rick said he would find the plans and send 
them to Shawn to forward. 
 
Dave said there are questions that need to be answered yet like who will pay for the electricity. Do bids need to be let 
from other Fort Pierre electricians?  If FPDC does the project, do bids need to be let since we are a 501(c)4? 
 
Shawn said he needed answers to three questions: 1) architectural plans; 2) budget; 3) power.  He said the app 
provided with the LED lighting offers 1600 different color combinations (addresses).  He said the program can be 
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managed via internet on a cell phone.  The lights are in a strip that would be strapped to the bottom of the bridge and 
they would be very quick to install. Rick said there would be accessibility to 120 volt power within 50 feet of the bridge 
and 220/240 volt power within 200 feet on either side of the river. 
 
Sunny said that a Foot Bridge Lighting Committee had been formed three weeks ago and they would be meeting very 
soon.  The committee currently has four members:  Todd Bernhard, Rick Hahn, Mike Weisgram, and Dave Bonde.  Note:  
Since the meeting, Shad Ludemann was added to the committee. 
 
Reports: 

- City of Fort Pierre – Mayor Hanson & Staff 
Gloria said that City Council had approved the final budget.  She attended a dinner hosting a tour sponsored by 
SDSU Extension of 80 Texas agriculture producers that have been touring different states for 27 years.  This year 
they wanted to tour rural towns in South Dakota.  She has been invited to speak on a statewide Healthy 
Hometown panel. 
 
Rick commented on the renovations at Perkins and said that Casey’s had gotten their approval for the above 
ground tanks and plan to be open in November.  Their interior work is progressing and they should have their 
pumps in a week or so.  The hotel will not start breaking ground until spring 2020. 
 
Initial approval has been received for the bridge plaza with other plans due in January and next summer.  The 
intersection for highways 14/34/83 will be enhanced to accommodate longer trucks and a pedestrian crossing is 
planned there.  Street work is ongoing: 4th Avenue in front of WW Tire will be done in two weeks; sewer projects 
still to complete on 2nd Street as well as curb and gutter and crack sealing. 

- Stanley County Fairgrounds – Dana Iversen 
 Dana said the parking lot work will start next week as will the building front work.  The Youth High Plains Rodeo 
 this weekend will be the last big event of the fall.  The County Commissioners have had their first meeting on the 
 High School Rodeo Finals.  Scott will begin moving the arena soon. Lighting and electrical hookups are to be 
 improved.  The State High School Rodeo Finals will be holding their annual meeting this weekend at the Ramcota 
 Saturday, September 28.  The SDHSR Finals will take place June 17-21, 2020. 

- Fort Pierre Tourism – Gloria 
Gloria said the group has been evaluating Trader Days.  Sunny said the attendance was good from local but not 
from the 4H rodeo crowd because they are too involved in their own event.  She and Callie Iversen had procured 
giveaways for the 4H Rodeo group and Callie would like to see the event be continued on the same date as the 
rodeo. 
 
Gloria said she had been to a meeting with the Pierre Chamber to try to come up with a replacement for the 
Governor’s Hunt, this being the last year.  A Celebrity Hunt is being considered.  She said the Pierre Chamber is 
also planning “Road to the Rally” week leading into the 80th Annual Sturgis Bike Rally.  It would be a week of 
events planned every night with Fort Pierre events included like the Farmers’ Market.  She thinks a bull riding 
would be a great event. 

- Fort Pierre Recreation Association – Todd Bernhard 
NA 

- Board Committees: 

 Housing: Proposals for the removal of the Peters house have been received.  A court date has been set 
for two other properties have.  Other houses are being updated by the owners.  Dave has met with SD 
Realtors who really like the idea of having lots available for homes to be built. 

 Business Retention:  There is an item in New Business related to this committee. 

 Education & Community Partnership:  Superintendent Hoey is just back from Washington DC working 
on SCHS funding and too busy with Homecoming to be at today’s meeting but wants to be involved. 

 Downtown Development:  Sunny has been busy working on the Christmas Tree Lighting Event and the 
footbridge lighting.  CHALK Pre-School got started this week in the renovated Titze Building.  The 
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Downtown Committee will meet Thursday, October 3rd, at 8 a.m. at Sutley Senior Center.  Rolls and 
coffee provided. 
 
 

New Business: 
1. Discussion & Action on Mike Peterson’s request for a Revolving Loan Fund Loan: 

Shad reported that everything is in place for the Mike Peterson loan. Mike had cleaned up his other loans so that 
FPDC could have first lien on his property.  His previous RLF loan has been paid down from $25,000 to $8,000.  
He is asking for $20,000 more which will bring his total loan to $28,000 with FPDC. 
 
Larry asked how much currently was in the RLF fund and Dave responded $40,000 with the option of tapping 
into the Rural Development $85,000 grant.  Larry inquired about the two existing extended “Fix Up” grants:  one 
to Stanley County Fairgrounds for $4,000 and one to Verendrye Museum for $4,000.  These items are next on 
the agenda. 
 

 ”Motion by Larry Cronin second by Becci Scott to concur with the Revolving Loan Committee to support and 
 initiate the loan request for Mike Peterson, dba “Dakota Emporium,” for $20,000 @ 4% interest on a 5 year 
 note.  The loan will be consolidated with the current loan balance due of $8,463.55 as of August 31, 2019.  The 
 FPDC will have first lien position on all inventory and equipment.  The FPDC Board President is hereby 
 authorized to sign the loan documents.”  Motion carried by voice vote. 

2. Extension of Fairgrounds funding for “Fix Up, Clean Up:” 
This grant application was originally received in 2018 and extended to 2019.  Dave is requesting it be extended 
to 2020.  Larry would like to see Verendrye Museum’s 2018 grant application for signage also extended to 2020. 
 
A motion was made by Larry and seconded by Gerad to carry both grant applications for $4,000 forward into 
2020.  Motion carried by voice vote. 
 

3. Executive Director Employment Contract: 
Dave read a motion regarding his contract with FPDC that is designed to protect the FPDC from back taxes. 
 

 “Motion by Becci Scott second by Dr. Michelle Hofer to authorize the FPDC Executive Committee to review, 
 authorize and sign the Executive Director contract which has been updated to insure the Executive Director is 
 contracted and  not an employee of the FPDC.  Further, the Executive Committee will review and sign the 
 contract on an annual basis and shall advise the Board of any changes or recommendations to the contract.”  
 Motion carried by voice vote. 
 
 Discussion:  Larry asked if the ED contract had wording to provide for cancellation and Dave read “The revised 
 contract may be cancelled by either party giving 30 day written notice to the other party.” 
 

4. Foot Bridge Lighting Project Approval to Proceed: 
Shad asked if the project was an FPDC project and Dave said it was up to this point.  Sunny said the project had 
come out of the Christmas Event planning at a July Downtown Committee Meeting and the Downtown Business 
Development Committee is an FPDC committee. 
 
FPDC is not being asked to invest funds that are not budgeted to this project.  Future Fort Pierre has expressed 
an interest in investing in the project as have private individuals. 
 

Other: 
1. Affections Building has been sold to BPro Inc. and a November 1 closing is expected. 
2. Two livestock processing groups are interested in locating to Fort Pierre and have looked at Bad River Pack 
3. The Titze Building was sold in July and received a remodel for CHALK Pre-School 
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4. Winner Sports Supplier is relocating here and enrolling his kids in Stanley County 
5. There will be a Hwy 14/34 location opening up on Anderson Contractors lot. They are building another office 

behind their current location. 
6. There is a corner lot available in Marion’s Garden and lots available in Marion’s Pastures 
7. The Boat & Bait Shop are moving across the highway 
8. Carl Rathbun would like the City to redo the Fireworks Ordinance to allow year around sales 

Adjourn: 
Larry made a motion to adjourn and Gerad seconded the motion.  Motion carried by voice vote. 
 
Next Meetings: 

 Downtown Business Development, Thursday, October 3rd, 8 a.m. Sutley Senior Center 

 FPDC Monthly Board Meeting, Thursday, October 31 

 FPDC Monthly Board Meeting, Tuesday, November 26 

 FPDC Monthly Board Meeting, Thursday, December 19 
 

 
 


