
Minutes 
Fort Pierre Tourism & Promotion Council 

Wednesday, November 6, 2019 
City Council Conference Room 

7:45 am 
 

Call to Order 7:45   President Casey Cowan 
 
Council Members Present: 
 Mike Weisgram 
 Randy Seiler 
 Emily Steber 
 Callie Iverson 

Casey Cowan 
 

Council Members Absent: 
 Scott Deal (unexcused) 
 
Others Present 
 Gloria Hanson 
 Rick Hahn 
 Chris Maxwell 
 Pat Callahan 
 Sunny Hannum 
 Dave Bonde 
 
A quorum was present. 
 
Approval of Minutes of October 2nd, 2019 Board Meeting: 
A motion was made by Randy and seconded by Mike to approve the minutes to the October 2nd, 2019 board meeting.  
Motion carried by voice vote.  Corrections noted were the spelling of “Hahn” and “dam.” 
 
Review of September 30, 2019 Financials: 
Mike reported that the reconciled balance for the tourism account is $40,560.86.  There is one outstanding check to 
Central SD 4-H Rodeo for $1,250 for a marketing grant and Katie Dwyer for Trader Days.  Mike will check with Central SD 
4-H to see why their check hasn’t been deposited. 
 
Mike provided a handout of a projected 2020 Budget for Tourism.  He prepared a list of expenses based on 2019 
expenses and added an additional expense of $3,000.00 for a new web site.  He also showed the increase in Anderson 
Nill’s fees from $200 to $225 monthly ($2,700.00).  Expenses also included $10,000 for Future Fort Pierre and $30,000 
for Director. 
 
He had prepared a separate budget for Future Fort Pierre showing income from the City of $5,000, the $10,000 grant 
from tourism and Trader Days income of $2,700.  Total income for FFP projected at $17,700.00. 
 
The budget discussion was put on hold and continued after Pat Callahan’s presentation.  The discussion centered on the 
cost of the web site and Tara Berg’s contribution to its design and maintenance.  Emily reported that Tara’s services 
listed in her quote would include web site design elements, Instagram/Facebook, creative content, copy brand identity, 
and attendance at monthly meetings.  The quote from Cindy Bahe had not itemized services. 
 
Casey said that he thinks Fort Pierre Tourism is moving more towards digital marketing and away from print media and 
trade shows.  He said Tara would be replacing the efforts of two board members and would be paid by the Tourism 
Board for services that had been paid by Maxwell Strategies.  He asked Chris if he could get those figures for the Tourism 
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Board.  He said that half of the budget currently was going to Maxwell Strategies and Tara Berg and suggested the Board 
look at other B.I.D. budgets.  He asked if the Maxwell Strategies contract could be reduced by the amount they had paid 
Maxwell Strategies for Tara Berg’s services in 2018 and 2019. 
 
Chris responded that he was willing to make adjustments and could get the figures together.  He would like the budget 
item for Maxwell Strategies to remain the same and for his firm to find other ways of serving Fort Pierre Tourism. 
 
“Road to the River” Presentation & Request – Patrick Callahan 
Road to the River is a week of activities planned for the Pierre – Ft. Pierre area beginning Friday July 31st, 2020 and 
ending August 6th, 2020.  Patrick is spearheading the marketing for the Road to the River Committee.  The purpose of the 
event was to bring people to the River but it is expected to attract local interest and participation. 
 
Activities planned include a music festival and arts and crafts fair on Friday, Saturday and Sunday hosted by the 
American Legion.  A community picnic is planned for Monday and an expanded Fort Pierre Farmers Market on Tuesday 
night.  A “Dances with Wolves 30th Anniversary Event” is planned for Wednesday either in Pierre or Fort Pierre.  
Thursday would be a car show and the Dam Run headquartered from the Expo Center and Duffy Community Center. 
 
The Road to the River Committee has asked for $7,500 from the Pierre B.I.D. and, in keeping, with the precedence of 
75% Pierre/25% Ft. Pierre, they would like Fort Pierre to contribute $2,500.  The money received would be spent entirely 
on an ambitious marketing program statewide (KCCR, KELO, DRG, KSFY) and nationally (ESPN/Daytona 500).  Pat would 
like to get the ad buys early because 2020 is an election year and media will be booked heavily. 
 
Reports: 

1. City of Fort Pierre – Gloria/Rick 
Gloria said that the bridge plaza design will be at 95% completion by January.  A committee has been formed to 
work out the design details.  The original design cost was $30,000 but that has been increased due to the 
addition of the viewing platform design.  The committee is trying to get that cost down. 
 
Rick said, on the plus side, the City will have the 0% DOT loan and will gain right of way (pork chop) next to the 
bridge. 
 
Gloria said the sculpture committee has met and are considering a John Lopez buffalo sculpture which will cost 
$85,000.  As soon as the 501(c)(3) is in place, there are interested donors. 
 
She is waiting for final details on the Air Show planned by Pierre over July 4th.  Adjustments may have to be 
made in the 4th of July schedule to prevent conflicts of events scheduled. 
 
The Film Festival has selected a date of Tuesday, November 19th, but don’t have a location.  There currently is a 
board vacancy.  Fort Pierre Motel is back in the possession of its previous owner.  Tia Kafka is the new Pierre CVB 
director. 
 
Rick reported Casey’s is on track to open in November and the new hotel across from the Holiday Inn along 
Yellowstone Drive will break ground in the spring.  It will be a Holiday Inn Express. 
 

2. Fort Pierre Development Corp Update – Dave 
Bad River Pack has a prospective buyer and the owner has agreed to a price.  This transaction should be 
completed in 30 – 60 days.  Affections has sold and the sale will be finalized in November.  A Bison group is still 
interested in building a large facility to slaughter buffalo and would like to locate in or near Fort Pierre. 
 

New Business: 
1. Tourism Invoices: 
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The 4-H Finals grant report has been received and Casey asked for approval to pay the following invoices a-f: 

a. Monthly- Fort Pierre Development Corp (Secretarial services) ....... $225.00 

b. Monthly-Anderson Nill & Associates (Bookkeeping services) .......... $213.00 

c. Monthly- Maxwell Strategies (Executive Director) ..................... $2,500.00 

d. SD 4H Finals Rodeo (Tourism Grant) ................................................ $1,250.00 

e. The Mighty Bowtones (Inv. 5086 605Magazlne ad) .......................... $562.25 

f. DesignWorks (Inv. 581Stirling Rodeo ad; lnv.594 605Mag ad) .......... $122.48 

2. Future Fort Pierre Invoices: 
Nothing at this time 

 

 A motion was made by Callie and seconded by Mike to approve Tourism Invoices (a-f) for payment.  Motion 
 carried by voice vote. 

 
Old Business: 

1. 2019 Future Fort Pierre: 
Callie said that Future Fort Pierre needs to be set up with bookkeeping as a separate company. 

2. 501(c)(3) status Update: 
Callie has applied for the 501(c)(3) with the State and will apply for approval from the IRS today. 
 

Other Discussion Items: 
1. Road to the River: 

Chris recommended that FPTPC fund Road to the River at $2,000-$2,500 because it was a good proposal and 
good idea.  Gloria would like to see the Wednesday night event in Fort Pierre, maybe in Lilly Park. 
 
A motion was made by Randy and seconded by Callie to fund Road to the River at $2,500.  Motion carried by 
voice vote. 

2. Website and Annual Marketing Proposals: 
Casey said that there are two quotes for the web site:  Factor 360 at $3,000 and BPro at $950.  Casey said the 
combination of the BPro quote with the assistance of Tara Berg for design elements would equal the $3,000 
budget item for the web site. 
 
A motion was made by Randy and seconded by Emily to accept the BPro proposal for web site construction and 
design.  Motion carried by voice vote with one abstention. 
 
A motion was made by Emily and seconded by Mike to accept Tara Berg’s proposal for social media and web site 
design work with a cap of $12,000 a year.  Motion carried by voice vote. 
 

3. December/January Issue of 605 Magazine – Emily 
Emily asked for ideas for advertising in the next issue of 605 Magazine.  Callie will check with Scott Deal to see if 
there will be a New Year’s bull riding.  It was suggested that Emily have Tara focus on 2020 events. 
 

Adjournment: 
 The meeting was adjourned by President Casey Cowan. 

 
 


