FORT PIERRE CITY COUNCIL
APPROVED MINUTES
SPECIAL MEETING
Monday, August 12, 2024

The Special Meeting of the Fort Pierre City Council was held at the SD Municipal League conference room and called
to order by Mayor Hanson at 5:07 pm. Members in attendance for Roll Call were Bernhard, L Cronin, R Cronin,
Deal, Iversen, and Kenzy. Officials in attendance were Fergen, Heezen, Heim, Montana, Powell, Schroer, Schweitzer,
and Tibbs. Meeting was also held via Zoom.

Approval of Agenda. R Cronin moved and Kenzy seconded to approve the agenda. Motion passed on Voice Vote.
Conflict of Interest Declarations. No Conflict of Interest was declared.

Strategic Plan Update. Hanson introduced Marcy Douglas, MRES Leadership Development and Strategic Planning
Manager, who assists communities with developing a working strategic plan. Approximately 18 months ago she
assisted council and staff in creating a strategic plan. Marcy was back to review the priorities that were set to help
guide the 2025 Budget process. The Strategic Plan identified improving infrastructure, prioritizing projects, engaging
our partners, and quality of life as the main objectives for the City. Achievements were reviewed, the victories,
challenges, learning process/recommendations, and next steps were discussed for the four objectives identified. An
updated report will be distributed at the 8/19/24 council meeting.

Adjournment. Mayor Hanson adjourned the meeting at 7:19 pm.

Gloria Hanson, Mayor
ATTEST:
(SEAL)

Roxanne Heezen, Finance Office



